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Improvement recommendations

. Governance

4 Recommendation Ws recommend that the Autherity consider establishing o ssporate Audit Committes and to
consider appointing an independent membar with a suttable finoncial bockground as
recommended by the Redmond review.

Why/impact Without an effective oudit committes thera is a risk that members are unoble to support effective
audit and assuroncs as well a3 supparting achievement of the authority's objectives and robust
internal control ond supporting effective arrangemeants to manoge risks.

Auditer judgement Although the Authority mesting embeds the Molan principles and is committed to o series of
training for members, effactiva oudit committess usually are made up of mambers with
appropriate skills, with a supported progromme of training.

Summary findings The Authority doss not have a dedicated Audit Committee and this function is performed via the
full Authority, Whilst we have ohsered o reasonoble level of challenge of financial and awdit
related mattars, we are aware that some members do not feel they have the knowledge ar
axperence to be able to effectively perform this aspect of the role. In addition, the number of
membears presents a challenge to this forum effectively performing the function of on Audit

Committee
Management The Chief Fire Cfficer and Chief Executive, Manitoring Cfficer and Treazurer will consider this
comment recommendation with o view to presenting options for enhancing Member engogement with

enternal audit activity, Officers will also provide informotion to Members obout the invehament

of an independent member. This work should be concluded during Quarter 4 of 202H22.

The range of recommendations that external auditors can make is ained in Apg
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